
SMART 2008-2009 Team Reports

	Team Members:

Year: Jean Ann, Bruce Peng, Rachel Perry, Dawn Kivlehan, Darcy Jones

Summer: Shelley Simpson and Marie Madera

	Team Name (e.g. Delaware Academy):


The Delaware Team


	For each team member,

Place an X in the boxes that apply. 
	Academic Year
	Summer Institute

	
	
	3 teachers

2 professors
	2 teachers

2 professors

	Team Location and Focus (e.g. Delaware—ESL literacy)

Location: 

Delaware Academy, Syracuse NY

Focus: 

Support the literacy development of participating ESL students by providing them with 1-2 hours of ESL instruction per week for an entire year.

Provide a hands-on experience for pre-service teachers who major in TESOL (Teaching English to Speakers of Other Languages) at SUNY Oswego.

Support the professional development of in-service teachers at Delaware Academy by engaging them in an ongoing exchange with pre-service teachers from SUNY Oswego, by having them share their expertise with pre-service teachers and reflect on their teaching via these exchanges.

	Data analyzed on teacher learning and results (e.g. Faculty surveys, teachers’ reflective journals)

Two groups of teachers participated in last year’s professional development we conducted. They are: a) pre-service teachers from SUNY Oswego and b) in-service teachers at Delaware Academy. The data we analyzed in relation to learning by pre-service teachers came from these sources: a) teacher work sample submitted by the pre-service teachers; b) reflections; c) course evaluations and d) informal observations and discussions. The data we analyzed concerning in-service teachers at Delaware Academy came from two sources: a) presentations and discussions led by participating teachers and b) ongoing exchanges (which took place usually during and after each tutoring session). For both groups of teachers, there is clear and converging evidence that suggests that the professional development is beneficial to both groups. For the pre-service teachers, the tutoring they had to conduct with a real ESL student offered a rare, real and hands-on experience before student teaching. Through such an experience, the pre-service had to confront and resolve real classroom issues such as discipline, student difficulty with learning materials or activities, etc. The program offered the in-service teachers an opportunity to share their expertise with pre-service teachers. To share their expertise, these teachers had to engage in serious reflections about what they know about their students, how they teach their students, what works and does not work and why. Engaging in such reflections result in a better and deeper understanding of how they teach and why they teach the way do. 



	Data analyzed on student learning and results: (e.g. annual literacy assessments/NYS report card disaggregated data for 4th grade ELA, analysis of rubric scores on students writing samples each quarter for students in v.s. not in the program):

We are ready to look at and can easily get access to:

◘ Individualized scores that Principal Amy Evans has for each child in the program who has taken standardized tests

◘ “Writing Milestones” scores (4x a year)

◘ Various writings completed by Delaware Academy ESL students

In addition, since we do not believe that scores on standardized tests are the best or only way to assess program effectiveness, we will work towards systematically collecting other kinds of data as we understand better which students will be selected to participate. 



	Action Plan for 2008-9 (list objectives, activities, people responsible, month by month for the academic year.)

Our central goal is to develop, refine and strengthen the after-school program started in the spring of 2008. The central objective of the after-school program is to provide selected Delaware Academy students additional English language instruction and tutoring and to provide SUNY Oswego pre-service teachers an authentic learning experience by engaging them as tutors for the ESL students at Delaware Academy. Moreover, we want to create contexts in which the Delaware Academy teachers can understand what their expertise is and bring it to the Oswego students with the ultimate benefit to the Delaware Academy ESL students. Two hours on every Wednesday are planned. One hour is spent on tutoring. The second hour will be spent with Delaware Academy teachers presenting to SUNY Oswego pre-service teachers.

August 2008
◘ Principal Amy Evans and the team meet to discuss which Delaware staff will work with the project in 2008-9 and which Delaware kids will be included.

September 2008

◘ Team members will solidify plans and begin to meet at Delaware Academy with the after school program. Meetings will be held as they are needed in October, November and December of 2008 to clarify, change course, etc.

October 2008

      November 2008

December 2008

      ◘ The team meets as usual once a week with all students involved. The team’s job is to          implement teachers’ suggestions of varying activities for the undergraduates, help          undergraduates process what happens when these suggestions are followed. 

      ◘ Each teacher will present at least once. Each should present what they are most passionate    about with respect to ESL student achievement in literacy. SUNY Oswego students will have free access to the teachers and professors.

      ◘ Oswego students are expected to engage in the activities which are teacher initiated and          agreed to by the professors. If Oswego students benefit, we should hear why. If they do not we will monitor this and change activities.

January 2009

◘ Team (minus Bruce Peng- who will be on sabbatical) to meet with Principal Amy Evans and faculty to decide whether the events of the previous semester have helped and plan for the Spring semester after school program.

February 2009

March 2009

April 2009
May 2009

     ◘ The team meets as usual once a week with all students involved. The team’s job is to         implement teachers’ suggestions of varying activities for the undergraduates, help          undergraduates process what happens when these suggestions are followed. 

      ◘ Each teacher will present at least once. Each should present what they are most passionate           about with respect to ESL student achievement in literacy. Oswego students will have free          access to the teachers and professors.

      ◘ Oswego students are expected to engage in the activities that are teacher initiated and agreed to by the professors. If Oswego students benefit, we should hear why. If they do not we will monitor this and change activities.

      Summer Institute 2009: 

Usually the Delaware teachers have a scheduling conflict with the Summer Institute, but any who can can join.




�You mean 2008-2009


�These two teachers were not involved in 2007-8. One expects to join us in 2008-9. The other is from another elementary school (Seymour) and cannot join for the coming year.





